KENT STATE UNIVERSITY
SYLLABUS – M&IS 34165
CALL NUMBER 13845
DYNAMICS OF LEADERSHIP
3 Credit Hours

FALL SEMESTER, 2004
Instructor:  Ms. Patti Meglich-Sespico SPHR


Class Schedule: Wednesday  6:15 p.m. – 8:45 p.m.  Room: Bowman Hall 223
Office Hours:  Tuesdays 3:00 p.m. – 4:00 p.m.; Wednesdays, 4:00 p.m. – 6:00 p.m.
Text: Leadership: Enhancing the Lessons of Experience, Hughes, Ginnet and Curphy, Fourth Edition, 2002.

e-mail: pmeglich@kent.edu
Office:  BSA Building; Office A402; telephone extension 21164
COURSE OBJECTIVES

Students will develop an understanding of leadership and how it can help an organization to gain a valuable competitive advantage.  Results in the modern organization hinge on the ability to attract, develop, retain effective leaders at all levels.  The course material will give present and future leaders an understanding of what is required of the leaders of the future and how theory and experience can help to build those skills.  The course is focused on experiential activities and personal introspection for enhanced learning.
CLASS GUIDELINES

Class Enrollment

Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Friday, September 10, 2004 to correct it with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.  Students attending the course who do not have the proper prerequisite risk being deregistered from the class.
Standards of Conduct

Students are expected to comply with the guidelines on academic honesty as defined below.

Academic honesty: Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.   In addition, it is considered cheating when one cooperates with someone else in any such misrepresentation.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

As this course prepares the student for a career in business, students are expected to plan their schedules to adequately prepare for exams and to submit assignments on a timely basis.

Attendance

Absences from class will impact your educational experience.  Attendance in class provides the opportunity for each student to learn not only from the instructor and materials but also from other students.  Class participation is one component of your grade.  Therefore, if you are not in class, you will miss the opportunity to add to discussions, participate in group activities and to ask questions.

Should you miss a class, it is your responsibility to obtain the class notes and other information and handouts from another student.  The instructor will not provide copies of notes.

Due Dates

All written assignments must be submitted on or before the assigned due date NO LATER THAN THE CLASS START TIME.  LATE ASSIGNMENTS WILL NOT BE ACCEPTED.  

You are required to be present for all exams unless you have made PRIOR arrangements with the instructor.   Make-up exams will be granted solely at the Instructor’s discretion.  Any student granted a make-up exam will be docked 10 points on the exam score.

Professional Writing

All out-of-class written projects must be submitted in typewritten form.  Reflection journals may be handwritten as long as they are legible.

Standards of proper English apply to all written assignments, and exams.  In addition to content; spelling, grammar and flow of ideas will be used to evaluate any written work product.

Class Participation

All students are expected and encouraged to participate in activities and discussions during class.  Learning is an active process and each student should feel free to add input and ask questions during class sessions.   
Course Withdrawal

For Fall, 2004, the course withdrawal deadline is Saturday, November 6, 2004.  Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

Class Materials

All students are expected to read the assigned textbook as well as any articles assigned by the instructor.  Students are encouraged to visit the Online Learning Center that accompanies the textbook to utilize the online study materials.
Communications

Please use the KSU Flashline e-mail function to communicate with the instructor and to send any electronic documents.
Course Requirements
Students will submit several written and presentation projects during the semester.  Two individual research projects will be required.  One individual student presentation will be required during the last week of the semester.  A reflection journal will be maintained during the semester and submitted two times for grade credit.  There will be two exams during the semester; a mid-term and a final.  

There is a supplemental materials fee of $18.00.  Students must authorize a charge to their KSU Bursar’s account on the first day of class.
GRADING STANDARDS

Grading Criteria

Exams – 2 @ 100 points each


200 – 50%

Case studies – 2 @ 40 points each;

100 – 25%



1 @ 20 points

Current events – 5 @ 8 points each

  40 – 10%
Class participation 



  20 –  5%

Research Project – 1 @ 40 points

  40 – 10%
TOTAL




400 – 100%

Grades


A  =  360 + points  (90%)

B  =  320 – 359 points  (80%)


C  =  280 – 319 points  (70%)


D  =  240 – 279 points  (60%)


F  =  Below 230 points  
INSTRUCTOR ACCESS

If you encounter difficulties and cannot see me during my scheduled office hours, please send me an e-mail or ask before or after class.  Believe it or not, your success in this course is our mutual objective.  If you need help, please don’t wait until it is too late.
STUDENT ASSISTANCE

Any student that needs additional assistance in understanding the course material is encouraged to speak with the instructor at the earliest possible time in the semester.  There are campus tutoring services, counseling services and other student aids.  Please take advantage of these services to help you succeed in your program.

Please advise the instructor PRIOR to any quizzes or exams if you have a disability and need special accommodation.  Students with disabilities:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).
IMPORTANT DATES 
September 29 – Chicago Park case due (40 points)
October 20 – Exam 1

November 17 – Himalaya case due (20 points)
December 8 – WD-40 case due (40 points)
December 15 – Exam 2
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	WEEK
	DATE
	SESSION/TOPIC
	READING ASSIGNMENT
	ASSIGNMENTS DUE

	1
	Sept. 1
	Course Introduction
Introduction to leadership
	Chapter 1


	

	2
	Sept. 8
	Three-Way interaction

Credibility
	Chapter 2

Pages 522-528
	

	3
	Sept. 15


	Experience and education

Learning from experience
	Chapter 3

Pages 425-430
	Even teams – 1

	4
	Sept. 22


	Measuring leadership

Feedback
	Chapter 4

Pages 445-451
	Odd teams – 1

	5
	Sept. 29


	May 4 lecture

Power
	Chapter 5

May 4 article on WebCT
	Even teams – 2

Chicago Park case

	6
	Oct. 6


	Values and ethics

Listening
	Chapter 6

Pages 435-438
	Odd teams – 2

	7
	Oct. 13


	Leader traits

Building competencies
	Chapter 7

Pages 459-466
	

	8
	Oct. 20
	EXAM 1 (Chapters 1 – 7 and leadership skills)
	
	

	9
	Oct. 27


	Leader behavior

Delegating
	Chapter 8

Pages 478-483
	Odd teams – 3

	10
	Nov. 3


	Motivation

Goals
	Chapter 9

Pages 467-469
	Even teams – 3

	11
	Nov. 10


	Teams

Managing conflict
	Chapter 10

Pages 483-487
	Odd teams – 4

	12
	Nov. 17


	Situation

Problem-solving
	Chapter 11

Pages 490-495
	Even teams – 4

Himalaya case

	13
	Nov. 24
	HOLIDAY


	
	

	14
	Dec. 1


	Contingency theories

Change

Empowerment
	Chapter 12

Chapter 13

Pages 535-541
	Odd teams – 5 

	15
	Dec. 8
	Summary of Leadership


	
	Even teams – 5

WD-40 case

	Finals
	Dec. 15
	EXAM 2 (Chapters 8 – 13 and leadership skills)
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